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Superintendent’s Report for July
2024

Our June speaker was Dan Mack
from Division 7, on “Fire Trucks,
Fire Trains and Fire Stations for
your Layout.” Dan, a fire fighter,
discussed the variety of types of
fire trucks and other fire equipment,
as well as pictures of a number of
fire trains, their purpose and design.
He also covered the various models
available, their era and how one
could use them in any layout. Alt-
hough a bit off the traditional mod-
el railroad, his presentation showed
how it is a good piece for any mod-
el railroad. This clinic was excel-
lent and well received by the mem-
bers attending the meeting.

This brings me to a need for your
representation to determine the next
two years of meeting activity by
completing and returning the Inter-
est Survey that | sent to every
member. | need your inputs on the
types of programs that you are in-
terested in and would like to see in
the future. Please take a few
minutes and respond to the survey.

Rick Lach has temporarily assumed
the role of Program Chairman,
pending Mikes’ recovery. Rick has
been busy finding and arranging for
presentations at our meetings. He
has successfully setup and sched-
uled presenters for the rest of year,

many by our own members. How-
ever, we still need to be planning
for the next year and we need any
and all division members that are
willing and able to prepare a clinic
at one our future meetings. Please
consider taking a turn at providing
some of your knowledge to the rest
of the division. Of particular inter-
est would be presentations and/or
demonstrations of newer areas of
the hobby, such as signaling, light-
ing, train order operation and new
electronics. It only requires you to
offer a 20+ minute presentation or
demonstration. Please contact Rick
to discuss our needs.

An item that has already emerged
from the Interest Survey is the de-
sire of the current responders is to
visit more members’ layouts and
prototype facilities. If you have a
layout that is either completed or
under construction, we would like
to see it. But sometimes inviting
twenty into your home can be tax-
ing, at best. The easiest way is to
provide the meeting with a presen-
tation of the system. Take pictures
of your layout and your equipment
in operation or make a video, if you
have the skill.

The July meeting will be the annual
auction. It is a good opportunity to
clean out some of those old, no
longer applicable items that you

don't need. So, pack up your extra
items and come to the auction. Who
Knows, you might find a new treas-
ure or two.

The annual Dayton Train Show is
only four month away and the ini-
tial planning has begun for the
show, the first weekend in Novem-
ber. This is our biggest show of the
year and is our single moneymak-
ing event and provides us with our
operating budget for the coming
year. We need your help to make it
a success. Please volunteer by let-
ting Gail Yarnall know, and set
aside the first weekend in Novem-
ber to be part of it.

Membership and recruiting is criti-
cal to the success of the division
and the NMRA, in general. Adding
one new member per month is a
reasonable goal, but it requires eve-
ryone’s support to make it happen.
Getting someone to come to a
meeting is the first step. You can
help by bringing a new member-
prospect to our meeting. Make sure
we meet him/her and everyone
should spend a minute introducing
yourself and discussing the
prospect’s areas of interest. Rule #1
IS, never leave a new member or
perspective new member alone at a
meeting. Introduce them to various
people and discuss their interests.

Division 3 Website: www.modelraildayton.com



Dayton Train Show (Gail Yarnall)

We are moving along on the Dayton Train Show. During the Co-Vid years, one of the changes was that we did
not fill up Vendor spaces for the next show during the current show. For all the years | have done the DTS, the
next show has filled on the last day of the current show. During Co-Vid, especially for the 2023 show, we were
still looking for Vendors the week of the show. The result was some empty tables during the 2023 show—
something new for recent years.

Things are looking up this year. As | write this article, we have very few Vendor tables remaining, and our ex-
hibitor placements are full. Our show combines many wonderful long-time vendors/exhibitors with some inter-
esting new ones. One long-time Vendor that left us some years ago, has returned: The Ohio Railway Museum.

The Ohio Railway Museum is in Worthington, Ohio. It is the 4™ oldest railway museum in the U.S: 76 years
(est. 1948). The entry fees are reasonable and though it is small, I am told it is well worth your time. The rep-
resentatives will be here to sell some items from their gift shop, share information about the museum, and to
answer questions. To see more about the museum, search online for The Ohio Railway Museum.

Division 3 Phone Gail Yarnall

For those who have not heard, our new Div 3 phone is up and running. | do encourage you to email or text if
you can. If you call, there is a longer response time. Why? Because | must find a time when you would be
awake, | would be awake, I would not be interrupting a meal for you or for me, etc. Emails and texts can be
answered whenever. The number is 937-424-6413.

Contests Results

We have a category with three classes each month. They | June - Railroad Owned Structures
are: Scratch Built, Kit Bashed or just plain Kit Built. You may en-

ter anything you are proud of and at any skill level. Judging is by Kit Built
popular vote. If you want to have your model judged to NMRA

standards for the Achievement Program please contact Rick Lach. |1St ~ Jim Foster 101
2nd  Ric Zimmerman 102
The coming contest schedule ... Gordon Carlson 103
July - No Contest :
y Kit Bashed
\]anuary - Open Loads 1st Jim Foster 201

February - Non-Revenue Cars
March - Freight Cars

April - Motive Power (Diesel, Steam, Electric)
May - Passenger Equipment

June - Railroad Owned Structures
July - No Contest

August - No Contest

September - Freight Cars

October - Caboose

November - Weathering

December - Non Railroad Structures




First Place Kit Built — Jim Foster First Place Kit Bashed — Jim Foster

Second Place Kit Built — Ric Zimmerman

Second Place Kit Built — Gordon Carlson
Model Photos by Ed Durkin

Accessory Structure for
Kruss Station
By Canby A. Payne
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The Ralph George Collection progress report Gail Yarnall

We have been working hard to process the Ralph George collection which was donated to us. The proceeds are
to be used for children’s (and, by extension, family”) programs. So far, we have processed about 31% of the
cars/rolling stock (based on an estimate of 750 cars donated). There is much more to do, but I am amazed
about how far we have come. Our aim is to have the cars/rolling stock ready for the first sale on August 18.
This sale will be open to all current Division 3 members and all current MVMR members only (must be cur-
rent at the time of the sale). This is an in-person sale only—Zoom will not be used for this event. We are look-
ing at secondary options for any items remaining after the sale.

I am very grateful to the volunteers who are working hard to make this event happen. For further information
on the event, see the information sheet in this Call Board.

Followup to the “Fire Trucks for Your Layout” Clinic Gail Yarnall

We have a great clinic on fire trucks. Want further information about Railroad Fire Trucks? Here are some
links:

BNSF Railway Fire Train (Facebook)

https://www.facebook.com/CALFIRELMU/videos/fire-train-bnsf-railway-fire-train-is-an-important-wildfire-
fighting-tool-protec/2943676829205065/

New HO scale firetrucks and where to get them (Trainworld)

https://www.facebook.com/TrainWorldLLC/videos/new-ho-scale-fire-trucks-from-pcx87-get-yours-here-
httpswwwirainworldcomshop-by-/1068728887429140/

Firetruck gets stuck under a Railroad Underpass in South Knoxville

https://www.facebook.com/story.php/?story_fbid=1153029383261894&id=100056645295377& rdr

Specially Equipped Firefighting Trains
https://www.facebook.com/photo/?fbid=4345585982181010&set=a.286849234721392

For more, use your computer search with “Railroad Firetrucks Facebook”

ACHIEVEMENT PROGRAM UPDATE: Just as | was prepared to announce a “No Report” for the June AP
summary, | received an envelope from Frank Koch, the National Chair for the NMRA Achievement Program.
In it was a Merit Award for Ray Persing, who entered a caboose in the contest at the NMRA Mid Central Re-
gion Convention in Cleveland in May 2024. If | recall correctly from a previous conversation with Ray, all he
needed was to finish the caboose and the associated paperwork in preparation for the contest to earn the Merit
Award. I will receive more information later. In the meantime, congratulations to Ray Persing; we will present
the Merit Award at the next General Meeting. Rick Lach

The following is a list of the clinics scheduled for the remainder of 2024 for Division 3:

July 21, 2024 Division 3 Auction October 20, 2024 Phil Gliebe The Wisconsin Central RR — De-

. o . signed for Operational Fun
August 18, 2024 The Ralph George Collection Invitational Lig-

uidation November 17, 2024 Jim Foster Vehicles and Trash on your Lay-

out
September 15, 2024 Bob Bartizek The Pennsylvania and West-

ern Story—Designed for Operational Fun December 15, 2024 Wil Davis Moving and Rebuilding an N
Scale Layout

NOTE: Please be aware that the above schedule can change at any time.
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The Ralph George Collection Invitational Liquidation

Recently, Division 3 accepted the collection of Ralph George, a member of the Miami Valley Modular Railway(MVMR), modeling
in HO scale. Mr. George was a highly respected modeler with outstanding abilities, as reflected in his equipment.

This collection is currently being inventoried and assessed for future sale. Proceeds from this event will be used to support our youth
outreach programs. There are approximately 750+ pieces of rolling stock and motive power. In addition, there are building kits, scen-
ery items, and accessories. The sale will initially be the rolling stock and motive power. Some items are assembled into trains and
will be sold as such.

Attendance at this event is by invitation only. The invitation is extended to all members of Division 3 and all MVMR members.
Membership will be verified by the membership rolls of the two organizations. It is the individual’s responsibility to ensure they are
correctly identified on the membership listings. Space is limited, invitees only, no companions, spouses, friends, lookie-loos, or sur-

rogates, which are not members in their own right. Extraterrestrial beings will be admitted with proper ID. This is the first
offering of these items.

Venue

The Greene County Historical Society, 74 W. Church St, Xenia, OH.
August 18" 2024, 1 pm to 5 pm. No early admittance. The sales floor will be cleared at 5 pm.
Attendance is free.

There will be NO refreshments permitted.

Parking is free with additional parking in the bank parking lot.(Huntington Bank)

Sales

All sales are day of and are final. No returns, refunds, or exchanges.

. All sales are cash. Check may be accepted by prior arrangement. No credit or debit cards. A drive-up ATM is available next
oor.(Huntington Bank.)

All items are sold as is, where is.

1

2

d

3

4. If you break, you buy it.
5. Sales tax is included in the price.

6. All prices are firm. This is not a flea market.

7. No item(s) may leave the sales room until it is paid for, and you are issued a receipt.
8

Special receipts are available for showing to spouses/significant others.

Particulars

Most of these items are in transportation carriers(totes, boxes). Items will not be moved between carriers.

Unless otherwise noted on the tote, the tote is not for sale until all items in the tote are sold.

Empty carriers will not be available for purchase until the needs of the collection have been determined.

Items are not to be moved from one carrier to another without prior permission from the Chaos Coordinator (Gail).

The buyer is responsible for packing and transporting their purchases. In other words, bring your own packing materials
and containers.

Sam’s Club/Costco checkout rules apply.



Board of Governors
The Board of Governors usual-
ly meets the first Monday of
the month to conduct the busi-
ness of the Division. Meetings
will be conducted online until
further notice. Any member
may attend and participate in
the meeting. Please contact a
board member to verify date
and time.

Board of Governors

Superintendent
Eric Zimmerman
ezrails@att.net

Assistant Superintendent
Gordon Carlson
gorhenca@gmail.com

Chief Clerk
Gail Yarnall
grich4440@yahoo.com

Past Superintendent
Mark Stiver
mstiver@woh.rr.com

Membership Chairman
Wil Davis
wdavis5069@gmail.com

Call Board Editor
J. Hedge
hedgejn@hotmail.com

Member at Large
Ed Durkin
eedurkin@ameritech.net

Official Division Contact

Division 3, MCR, NMRA Inc
PO Box 341233
Dayton, OH 45434-1233

Division Cell Phone:
037-424-6413
Leave a message

Email:
NMRA.DIV.3@gmail.com
NMRA.MCR.Div3.gmail.com

The Call Board is the official publication of Division 3, Mid Central Region, National Model Railroad Association. It is
published monthly except in August. All comments and opinions are welcome. Those views expressed in the Call Board do
not necessarily reflect the policies or opinions of the NMRA, the Mid Central Region or Division 3.

July 2024

Next Crew Call
When: July 21, 2PM
Where: Greene County Historical Society
74 Church St
Xenia, Ohio
Program: Division Auction
Contest:

Visitors and Guests Always Welcome
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Annual Auction Rules

Onlv Division 3 Members mav participate.

. To be eligible, seller must have auction items and completed forms on
the designated tables by 2 PM.

. Each item entered in the auction must be tagged with a code number
formed by the owner’s nitials and the item number from this sheet.

. Items will be sold in the order that they are listed.

. Each 1tem that 1s to be sold as a separate item will be listed on a separate
line and be assigned its own item number.

. A brief but accurate description must be given. This description must
include the operating condition 1f the 1tem 15 powered or has moving
parts. If any modifications have been done they should be noted if they
are not readily apparent.

. If there 15 a minimum acceptable selling price, 1t must be entered in the
Reserve column,

. The “Chief Runner” will manage the rotation cycles to ensure that each
seller 1s mcluded m cach cycle.

. At the conclusion of the auction, the sellers will collect their proceeds
from the auction clerk.

. Any 1tems not sold at auction may be sold by the owner after the
conclusion of the auction.

10.All items will be paid for by cash at the time of sale. If the buyer wishes
to pay by check this must be accepted by the seller before the conclusion
of bidding. Checks will be made payable to the seller.



