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Superintendent's Report for December, 2018 
 
First and foremost, I would like to thank every member who volunteered their time and effort for our Train 
Show 2018. I felt it was an excellent event. You all know the issues our Division has faced ever since the clos-
ing of Hara Arena and the nomadic existence of our show the past 3 years. I thought that with the deal with 
the Montgomery County Fairgrounds things were going to be smooth sailing. Wrong again! Issues with the 
temporary buildings, moving the vendors and exhibitors in and out, the weather, and constant last minute ad-
justments were just some of the challenges faced. What do I know? Your Train Show Committee did a fantas-
tic job of dealing with everything thrown at them. They deserve all of our thanks. We all learned a lot and can 
hopefully apply that to next year's show. 
 
Next, I was glad to see a much improved number of entries in the November contest. I even managed to bring 
2 boxcars. Next month the contest is for structures, which is normally another well supported contest. Let's 
continue to bring those entries and keep Tom busy. 
 
Our program chairman Mike Mereness' wife continues to face serious health concerns, so the BOG is trying to 
help by arranging the monthly programs temporarily. If anyone is interested in presenting or knows of some-
one would be, please let anyone on the BOG know. Remember, we are not that scary of an audience. 
 
Paul says the V&O hoppers continue to sell well. It sounds like about two thirds of them are already gone, so 
don't wait too long. 
 
Probably by the time you are reading this , the annual Christmas on Campus at the University of Dayton will 
have taken place. This will be the 4th year I have been involved and I find it a lot of fun with little pressure. 
It's great to see the kids there having a good time and a good start to the holiday season. So, as I close, I would 
like to wish each and every member of Div. 3 and their families a safe and joyous month of December.  
 
Mark Stiver 
Superintendent, Div. 3,MCR, NMRA Inc. 
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Railroading Merit Badge Class  
Marks the Twentieth Year!!!! 

41 Boy Scouts Complete Railroading Merit Badge and Do a Good Turn  
at  

November 2018 Dayton Train Show! 
 

 Fourteen Scouts on Saturday and twenty-seven scouts on Sunday completed the six-hour class, to bring 
the total number of Scouts earning the Railroading Merit Badge sponsored by Division 3 of the National 
Model Railroad Association to 1124 over the past 46 classes! We had Scouts were from fifteen Troops from 
Miamisburg to as far north as Lima, Ohio and Coldwater to Columbus! We even had our first set of triplets the 
Rice boys from Hilliard attend our class! Congratulations to Sergio Nguyen of Troop 402 and Charlie Limbert 
of Troop 859 who had the highest exam scores in the class. 
 The requirements for Railroading Merit Badge emphasize Railroad safety and prototype operation. Model railroading is 
still part of the class and I had collected many different types of rolling stock and motive power and have the division set up our multi 
scale layout in G, O, O27, S, HO, N, and Z scales to assist in the teaching this aspect of the class. The Scouts were shown the video 
used at the 2010 National Jamboree to introduce the Railroading Merit Badge.  This is an excellent video produced through the co-
operation of Burlington Northern and Santa Fe Railroad, Operation Lifesaver, and the Boy Scouts of America.  Through the course 
of the day, the Scouts worked through eight requirements to complete the merit badge.  A few of the Scouts had interest in trains, 
model railroading or had ridden on a train but the majority of the Scouts had little experience with railroading.  The class dealt with 
the signals and communications used today, whistle or horn signals, car types, unit trains, how the diesel engine works, departmental 
organization, scale vs. gauge, reading a timetable, and railroad safety.  The highlight of the class was the construction of a HO scale 
boxcar provided by the Division of the NMRA or the opportunity to work to switch cars on the Timesavers. During Lunch and after 
the class the scouts enjoyed seeing many of the Model railroad layouts in the show or visiting the venders. I appreciate the coopera-
tion of the layout owners with these newcomers to the hobby who don’t fully understand the hobby and its etiquette. 
 Probably the single greatest highlight of this class for me was the number of food items the Boy Scouts 
collected for the Northwest Fish Food Bank in Englewood. Many thanks to the Scouts for doing this Good 
Turn to donate 355 pounds of food for those less fortunate to be used during the holidays. 
 
All of this would not have been possible without the help of the following individuals: 
 
Rick Lach and Gail Richardson for arranging the donation of space and projector for the class            as well 
as acquiring the Accurail kits for the class. I feel we all owe a debt of gratitude to    them for a most challeng-
ing year organizing the Dayton show in the new space. 
Ed Lamprecht an enthusiastic supporter of the class (and help from his wife Michelle as well) for setting 
up a video  projector to be used each day to show video furnished by Operation Lifesaver and the BSA and 
handling much of the paper work for the class as well as set up and tear down. Ed is has also digitalized many 
of the  presentations into an outstanding power  point presentation for the class to enhance the learning 
curve in the class. 
Don Kriegbaum, for instructing the Scouts on the cleaning and lubrication of a model locomotive and track 

cleaning. 
J. Hedge for arranging for a screen and publishing this article in the Callboard and providing copies of the 

callboard and flyers for the model Railroad training day. 
Ron Dietrich for donating several model railroad magazines so the scouts could take home some gently use 

reading material. 
Leroy Clouser from Operation Lifesaver who shared information on railroad safety and  provided a safety 
video, flyers and pins for the class. 
Larry Zeller, and Division 3 Members who helped the boys with the reading of  the timetable and kit con-

(Continued on page 3) 
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Contests 
    We have three categories each month.  You can enter Scratch Built,  Kit Bashed, or just plain Kit 
built.  This allows anyone to enter anything they are proud of and at any skill level.  Judging is by popular 
vote but if you wish to have your model judged by NMRA rules for the Achievement Program, we will 
make arrangements for you “on the spot” 

The coming contest schedule … 

 
December - Structures 
 
January -  Open Loads 
February -  No Contest 
March - Freight Cars 
April - Passenger Cars 
May -  Diesel Locomotives     
June -  Steam Locomotives 
July - Non-Revenue Cars 
August -  No Contest 
September - Make it cheap (1-3-5 Dollar) 
October - Caboose 
November - Weathering 
December - Structures 

Results for November2018 

Weathering 
First Place  Mark Stiver  SSW Boxcar 
Second Place  Wil Davis  Covered Hopper 
   Gail Yarnall  Caboose  
Third Place  Gail Yarnall  Stockcar 
   
PHOTO 
First Place  Paul Jenkins 
Second Place  Nate Adams 
Third Place  Steve Allen 
   Steve Allen 
   Nate Adams 
   Paul Jenkins 

struction. 
Mary, my wife, for allowing me the time to prepare for and teach the class as well as act as my  personal sec-
retary and taking all those messages from Scouts and trying to answer their 

questions. She also helped gather, load and unload the materials needed for the class as 
well as transport the food donation to the food pantry. 
 
If you have any Model railroad or railroading items you would like to donate to the next class to be 

used as gifts for the Scouts that excel please contact me at Jeepfunatic@yahoo.com. With support like this the 
class can only get better. In trying to thank everyone, I’m sure I missed someone, but that is the chance you 
take when you try to acknowledge a bunch of great people in our hobby.  As you can see we had a good crew 
and a good time, but the best thing was to see these young men learning about railroading and seeing the pride 
in their faces as they completed their kits and earned the Railroading Merit Badge and having four scouts who 
had earned the RR Merit Badge come back to visit the class.  Thanks to all of you for your help as well as the 
Scout leaders and parents that supported this event as it would not have come off without you. 
 In Service to Scouting and our hobby................ 
    Kirk Perkins Railroading Merit Badge Counselor 

(Continued from page 2) 



 ===========  4  ===========  

First Place - Mark Stiver 

Second Place - Wil Davis 

Second Place - Gail Yarnall 

Third Place - Gail Yarnall 

Photos by Ed Durkin 
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Open Operating Sessions 
The Darke County Model Railroad Club is inviting anyone who is interested in operating their layout to join 
them. They meet on the second Sunday of the month, starting at 1:00 pm. There is plenty of parking and lots 
of fun. They are located at: 

405 1/2  S. Broadway 
Greenville, Ohio 
(Second Floor) 

 
Bill Reese’s N scale Pine Creek Railway is recruiting operators for its’ monthly operating sessions. They are 
held the 3rd Monday of the month from 7 pm to 9:30 pm. The Pine Creek Railway (PCRY) is a free-
lance model railroad set in Ohio in the mid 1970’s.  It is a single-track point-to-point style railroad with five 

Bank Parking 

Division 3, MCR, NMRA gathers the third Sun-
day of each month except August. Programs are 
open to all members of the NMRA and any one 
interested in railroads or railroad modeling. 

December Crew Call 
2pm 16 December 2018 

Green County Historical Society 
74 W. Church St, Xenia, Ohio 

Program:  
Contest: Structures 
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